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WHAT IS PROSPER?

PROSPER Project has been formed as a 
strategic partnership to design, develop 
and implement a new training approach 

which empowers SMEs managers to 
reimagine their challenging role as 

remote managers and ensure remote 
employees balance between digital 

productivity, wellbeing and inclusion.

OUR OBJECTIVES

• Developing a new training for SMEs 
managers, Team leaders and HR 

staff to update their leadership and 
management skills for remote as 

well as hybrid settings.

• Fulfilling the specific training needs 
of SMEs, while incorporating wider 

aspects of digitalization, digital 
inclusion and digital wellbeing.

• Adapting the Vocational Education 
and Training (VET) to meet labour

market needs due to the digital 
transformation fueled by the 

COVID-19 pandemic repercussions.

• Altogether, adapting vocational 
education and training to the 

emerging labour market needs.

THE PROJECT PARTNERS
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After 2 years of dedicated efforts, the PROSPER project has 
fulfilled its purpose  in redefining the future of hybrid work.

https://dieberater.com/
https://www.euei.dk/
https://www.bupnet.eu/
https://catrobg.com/
https://momentumconsulting.ie/
https://smartrevolution.net/
https://eurotraining.gr/


Meetings

The PROSPER consortium had their last 
transnational hybrid meeting on April 

2024, discussing about the project’s final 
steps regarding finalizing the Business 
Case, the Online Training as well as the 

Empowerment Program.

Business Case for Healthy Hybrid 
Working in European SMEs

The project has produced a concrete 
Business Case for Healthy Hybrid Working

based on the collection of best practices 
and interviews made by partners. The 

Business Case can be found on the 
project website in all partner languages. 

Online Training Course

The consortium has developed a compact 
Online Training Course for SME 
managers and relevant staff that 

coordinate hybrid teams. The course can 
be found on the project platform in all 

partner languages.      

www.prosper-project.eu

www.prosper-project.eu/online-course/ 

Empowerment Program

Based on the previous results, an 
Empowerment Program has been  

developed to offer a train-the-trainer 
opportunity and multiply the results 
through in-person trainings for SMEs 
managers, team leaders, and HR staff.

The program can be found on our project 
website.

Pilot Trainings
The partners have conducted training 

session with professionals, involving them 
with the Online Course and the 

Empowerment Program.

Multiplier Events 
As the project comes to an end, all 

partners organized Multiplier Events in 
their respective countries in order to 
disseminate the project results with 

interested audiences. 
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